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1. Introduction & Organisational Context

PSYCHOMedical is a medical centre based in Bielsko-Biata, Poland. The centre employs 16
staff members, including medical professionals, administrative staff, and management. The
organisation is committed to gender equality, non-discrimination, and a supportive work
environment.

2. Current Situation Analysis

The current gender distribution within PSYCHOMedical is generally balanced across
medical and administrative roles. Women represent a significant proportion of medical
staff, while leadership positions are shared between men and women. No major gender
gaps have been identified in recruitment. Areas for improvement include continuous efforts
aimed at increasing awareness of gender equality issues among the team and continuous
monitoring of the effectiveness of the monitoring procedures.

3. Strategic Objectives & Priority Areas

The GEP defines the following strategic objectives:

« Foster an inclusive organisational culture and work-life balance.
* Ensure gender balance in leadership and decision-making.

¢ Guarantee equality in recruitment, promotion, and training.

« Integrate gender perspectives into research and training.

* Prevent gender-based violence and harassment.

4. Actions & Measures

The table below outlines the planned actions, responsibilities, timelines, and indicators.

Objective Action / Measure Responsible Timeline &
Indicators
Work-life balance Introduce flexible Director Annual employee
scheduling and clear survey

leave policies

Gender balance in Monitor gender Director Annual review
leadership ratios in decision-

making bodies
Recruitment Ensure job ads use HR/Admin Continuous; audit
equality gender-neutral yearly

language and
transparent criteria




Gender in research | Include gender Medical Staff Case-by-case;
perspectives in reviewed annually
relevant clinical

studies

Anti-harassment Maintain reporting | Director Training every 2
mechanisms and years; zero reported
provide staff unresolved cases
training

5. Governance & Resources

The Director of PSYCHOMedical is responsible for overseeing the implementation of the
GEP. Gender equality responsibilities are integrated into existing administrative roles.
Internal mechanisms for confidential reporting and complaints are in place.

6. Monitoring & Evaluation

The GEP is reviewed annually. Monitoring include:

« Staff gender distribution data.

e Participation in training.

» Gender balance in leadership roles.

* Reports of harassment or discrimination.

Results are discussed during regular PSYCHOMedical team meetings and inform updates to
this plan.

7. Communication & Public Access

The GEP is publicly available on PSYCHOMedical website (www.psychomedical.info). All
team members are informed about it via internal communication channels. Patients and
collaborators have access to this plan as well to ensure transparency and accountability.



